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CHAPTER I 
THE PROBLEM 
In the 11 Social Life of' a Modern Communi ty11 , Warner descri bee 
the structure of' social classes and implies the existence of' a power 
structure, "Those who occupy coordinating positions acquire power and 
prestige. They do so because their actions partly control the be-
havior of' the individuals who look to them for direction ••••• Those who 
exercise such power either acquire prestige directly from it or have 
gained prestige from other sources sufficiently to be raised to a co-
l 
ordinating position". Goldschmidt in his critique of' this study re-
marks that " ••• he {Warner) nowhere relates his classes to the power · 
2 
system of' the community". 
The problem of' this stu~ is to investigate the power system 
of a voluntar,r association and to correlate its power structure with 
its prestige structure, as measured by conventional scales. In order 
to establish such a correlation between power and prestige, the power 
dimension must be quantified. A survey of the existing literature in 
the field bas failed to reveal techniques for the measurement of power 
that would be applicable to the voluntary association. It is not the 
1 
Warner, W. Lloyd, Marchia Meeker and Kenneth Fells. Social Class in 
America. Chicago& Science Research Associates, Inc., 194§. p; 8. 
2 
Goldschmidt, Walter R. 1America 1s Social Classes", Oommen~, lOa 
(August, 1950), P• 177. 
intent of this study to show how power in a voluntary association is 
related to the community power structure. 
The Worcester YWCA waa chosen as the field of s~dy, since this 
student is the associate director, and can act in the role of partici-
pant observ6r. 
The word power will be used here to denote the ability to 
change human behavior both covert and overt, directly and indirectly. 
The excercise of power may be through subordinates if the mover, i.e. 
the power holder,has final authority. Power in a voluntary associa-
tion ma, exist in either the formal structure or in the extra-asaoc-
iational, inter-personal relations. 'Power stands behind every assoc~ 
iation and sustains its structure. Without power there is no organ-
~ 
ization and without power there is no order•. 
Prestige classification in this a~dy will be baaed on Warner's 
4 
'Index of Social Sta~s Characteristics•. The locus of power ~ 
be different from that of prestige. Power has a locus in articulate 
persuasiveness. Prestige does not. It is a postulate of this study 
that power can only be measured in a dynamic situation. Incidence of 
conflicting and divergent opinion tests the individual's degree of 
power within the framework of a voluntary association. Prestige is 
not measured by a position with the majority or the minority opinion, 
nor b,y the effort to influence such opinion. Power and prestige ~ 
~ 
Bierstedt, Robert. "An Analysis of Social Power•, American Socio-
logical Review, 15a (December 1950), P• 7~5· 
4 
~· 
occur concurrently in a voluntary association, or prestige may exist 
without anr identification with power in an association. 
Hypotheses a 
Generala The power Structure of a voluntary association 
{Worcester YWOA) is related to the prestige structure of a 
voluntary association. 
Specifics I. Power is directly related to the degree of 
articulate persuasiveness. 
II. Power status in a voluntary association 
is dynamic. 
III. A change in power status in a voluntary 
association does not immediately affect the prestige classifi• 
cation. 
The methods employed in this study' area non-controlled observa-
tion by the participant student, case studies of power operative in 
conflict situations, and statistical analysis. The tools used were 
the interview, schedule, questionnaire and sociometric scale. 
The time span of the study of the power and prestige structures 
of the Worcester YWOA was from March 1954 to March 1955• 
CHAPTER II 
OBSERVATIONAL ANALYSIS OF A VOLUNTARY ASSOCIATION 
Community P'ram.ework. The city in which the voluntary as so-
ciation under study is located is Worcester, Massachusetts, known 
as the "Heart of the Commonwealth". According to the 1950 United 
States Census,5 the urban population is 20;,486; i.t i ¥ city in 
which there are twenty-eight kinds of industries. It is a city 
whose chief economic resources are abrasives, industrial tooling, 
steel, steel products and textiles. Therefore the owners and 
managers concerned with the manufacturing and marketing of these 
products will be functionally the most influential in the com-
munity. Luke Smith states, 1 0nce the functionally most important 
acts are established then, other actions, persons and groups can 
be ranked according to their relative importance •••• The stratifi-
cation system of a community is based upon territorial values. 
An act, a person or a group is ranked along with others according 
to its functional importance in appropriating territor,y or in 
6 integrating the community." 
Even though Worcester is primarily an industrial community, 
5 United States Bureau of the Census, Seventeenth Census of the United 
States: 1950. Population, Vol. II, Part 21, Chapter:e-
(Washingtont Government Printing Office, 1952), P• 65• 
6 
Smith, Luke M. "Appropriation and Allocation of Territory& Community 
Organization and Ecological Structure" (Bostons Boston 
University, 1952), P• 7 (Mimeographed) 
labor is weak and has little voice in effecting industrial change. 
Only one company employing over five hundred persons is union 
organized. 
Metropolitan Worcester has a population of 276,,,6.7 Of that 
number 149,6'9 are native born. Qf the foreign born population, 
8 
,1,210 are naturalized and 8,719 are alien. Because of speciali-
9 
zation in industry and with ,5,621 of the urban population, foreign 
born, Worcester has many voluntary associations with roughly fifteen 
hundred formally organized and registered with the Woman's Forum, a 
central registry bureau. 
Association Framework. The association selected for this 
study of power and prestige, the Worcester YWCA, has a ten member 
Advisory Committee consisting of the owner of a steel mill, the 
owner of a printing corporation, the owner of an industrial con-
struction company, the publisher of both city dailies, the wife of 
a retired business executive, a lawyer, a surgeon, an Episcopal 
minister, and the owner of a large retail business. This group of 
community leaders appear only in time of crisis or major decision 
such as the consideration of a new YWCA building or the transfer 
of invested funds from a local bank to an out of town brokerage 
firm. This they recognize as their own peculiar function and they 
7 
8 
United States Bureau of the Census, Seventeenth Census of the United 
States: 1950 Population, Vol. II, P-B21 (Washington: Govern-
ment Printing Office, 1952), P• 66. 
Ibid. 
9 
Ibid., P• 67. 
are resistant to all attempts to involve them in any other function. 
They are conspicuously absent from annual meetings, even when per-
10 
6. 
eonally invited by individual members of the Board. When called for 
advice on a specific problem which they consider non-critical they 
handle the situation by referring the problem to a subordinate. This 
group met twice in the year 1954, both times to consider major finan-
cial matters. Functioning in an advisory capacity, they have no final 
voting authority, however the Board of Directors has not differed 
with this Advisory Committee in the past three years. 
There are three levels of participation in the YWCA& The gen-
eral constituency, which includes members of classes, clubs, residence, 
(a non-voting membership is required); the electoral members, those 
members who in the act of joining have signed the purpose of the YWCA 
and become voting members who may exercise this privelege twice a 
year at semi-annual meetings; the administrative groups, Board, Co~ 
mittees and staff. 
10 
TABLE I 
YWCA l~ERSHIP BY VOTING STATUS 
Electors (voting) 701 
Non-electors 2'22 
Men{non-voting) '91 
Total constituents '414 
The word "Board" in this study denotes the Worcester YWCA Board 
of Directors. 
Of the 701 electoral members, Table I, page 6, less than 
200 vote at an annual meeting or return an election ballot. A 
further analysis of the total membership appears in Table II, 
page ~5? ,and Table III, page 5'•' 
While constitutionally and theoretically final authority 
rests with the electoral membership, in practice, the Board meet-
ing monthly, makes final decisions in matters of administration 
and policy. 
A member of the Board of Directors is elected for a three 
year term. Her name is placed on the ballot by a nominating com-
mittee. A single slate ballot is presented to the electorate for 
7· 
a formal vote. The Board chooses its own president who in turn 
appoints the chairmen of seven administrative committees and chair-
men of nine program committees from the Board membership. Each 
chairman appoints the members of her own committee with one staff 
member assigned to administer the work of each committee. The staff 
member does not have a vote. 
The authority of self-selection is at the level of the nom-
inating committee, who, though they are chosen by the electorate, 
place the next nominating committee slate on the ballot. Their 
selection scope is limited in practice to three sources: sugges-
tions made by Board, by themselves and by the staff; although there 
is constitutional provision for write-ins, it is rarely used. 
A typical Board meeting is informal. The president chairs 
the meeting with an agenda prepared in conference with the Execu-
tive and selected chairmen. A great deal of the Board thinking 
and ultimate decision is developed through informal conversation 
and telephone contacts prior to the Board meeting. There is much 
give and take over controversial issues. This is usually done by 
the articulate members, Mitchell, Remington, Smith, Jones, Potter, 
ll 
Stone, Bradford and Burns, the larger body being persuaded to 
great extent by this group. The staff, thirteen in number and 
professionally trained in group work and administration, attend 
Board meetings. Their program reports when made are often accepted 
8. 
without discussion, unless they be matters of policy effecting the 
total association, in which case the chairman of the committee with 
whom she works presents the issue. The staff role in Board meeting 
is that of professional advisor and the articulate often speak on 
controversial issues. Staff have been known to debate a variety of 
issues in Board meeting, but unless the staff member is able to win 
the support of the top leaders, she has never carried an issue in 
the three years since this participant observer has been a member of 
the staff. The authority of hiring and firing the staff rests with 
the Board. Matters ot personnel are never brought up in the open 
11 Names of YWCA Board members appearing in this study are 
fictitious. 
9· 
Board meeting but are handled in closed session with the staff absent. 
There is usually good rapport in staff and Board relations, with Board 
respecting staff technical know how and staff in turn respecting them 
as leaders in the community. However, on occasion when there have 
been long time uncompromising differences over policy or administra-
tion, the staff member resigns. All but two of the professional staff 
presently employed are from other communities. 
An example of how issues are funneled to the Board for decision 
is the case of whether to continue operation of the public cafeteria 
which has produced a substantial deficit annually over the last seven 
years. The loss of the cafeteria would mean an increase in propor-
tionate allocation of funds from the Community Chest. (The YWCA 
presently receives the second largest allocation from the Chest.) The 
cafeteria pays rent to the YWCA, employe twenty-three persons, and is 
an important program resource. Thus its lose would seriously effect 
the financial and program structures and much opposition was voiced. 
The Cafeteria Committee, with Mrs. Howard as chairman, recommended to 
the Board in 1954, that the cafeteria be continued pending a surve.y 
by experts in food service. The changes recommended were made with 
no important effect on the deficit financing. Following this, infor-
mal talks were held between Howard, Mitchell, Downs and Stone, who 
are women conversant in the field of finance, with the result that 
it was decided the cafeteria would be discontinued in June 1955• No 
10. 
consideration had as yet been formally given the problem by the 
Finance Committee or the Board. The issue was next taken to the 
Cafeteria Committee for their "consideration" by Mrs. Howard. The 
Cafeteria Committee was thus presented with the argument for dis-
continuance as formulated by Mitchell, Downs and Stone, through 
Mrs. Howard, the chairman, who acting in the role of subordinate 
leader, felt compelled to hand down the "decision" of experts. 
The final outcome was that the Cafeteria Committee recommended to 
the Finance Committee the cafeteria's discontinuance. The Finance 
Committee passed the same recommendation on to the Board. 
Before the Board meeting, the executive presented the issue 
to the staff at its weekly meeting, 11 so you will not be shocked 
with the decision when it is made at the next Board meeting." The 
consensus of the staff opinion was against the discontinuance of 
the cafeteria. 
This example of decision making prior to Board discussion 
has been true of most controversial issues presented to the Board 
in the year 1954 - 1955• When a controversial issue has presented 
itself spontaneously in a Board meeting, unless there is clear 
agreement among the top leaders, it is "tabled for further consid-
eration" and is presented at a subsequent Board meeting. This, 
however, is not true of program matters that are brought to the 
11. 
Board's attention, they usually receive prompt decision. Witness 
the case of deciding upon the next piece of decentralized program 
and its location. This, after a thorough discussion by tota! Board, 
was immediately resolved. In this case it was noted that the top 
leaders were influenced by the thinking of persons directly respon-
sible for this program, since, "we feel you know more about it than 
we do." This is typical of situations, particularly program, in 
which the Board 1s knowledge is inadequate and the issue not con-
sidered by them of critical importance. 
There are two kinds of committee groups in the YWCA directly 
responsible to the Boardz 
Administrative 
Finance 
Membership 
Volunteer personnel 
Employed personnel 
Plant and equipment 
Public Relations 
Long range program planning 
Program 
Public Affairs 
Camp 
Teen Age 
Health Education 
Adult Education 
Cafeteria 
World Fellowship 
Young Adult 
Residence 
A picture of the make-up of these committees by occupation, 
age, nativity and religion is given in Table II, ·page52and Table III, 
page 5;. 
Committees fUnction as the administrative bodies for the 
various departments. The problems and decisions involved in 
the operation of these departments are handled within the co~ 
mittee group; except when those problems involve matters of 
major financial decision, legal action, or public relations 
when it is of a controversial nature in the community, then 
they are brought to the Board formally or informally for ad-
vice, study and final decision. For example, the Public Affairs 
Committee in opposing the "Bricker Amendment" wished the YWCA 
publicly to take an opposing stand, brought the proposal before 
the Board. After heated debate, and after the issue had been 
reviewed at two Board meetings, the Board voted to go on record 
opposing the "Bricker Amendment". In past years when the Public 
Affairs Committee has disagreed with the Board over an issue, 
the release given to the newspapers has been the Board 1s, while 
the Public Affairs Committee was free to write legislators in 
the name of the Public Affairs Committee only. 
A case in which a committee relied completely upon the 
Board's advice is that of the Camp Committee, which when faced 
with the question of suing an individual for the destruction of 
trees on the c~p property, did request the Board through the 
committee's chairman, Mrs. Lodzinski, a decision, "before the 
Camp Committee takes action". 
12. 
Thus it may be seen that while a committee exists primarily 
to resolve the administrative problems of its particular department 
and to formulate its policy, it cannot take extra-association 
action without the sanction of the Board. It may be noted here 
that while the articulate leaders of the Board state repeatedly, 
"We are very proud of the cross-section membership of the 1Y1 and 
believe it should have the broad base at the top like the YWCA 
symbol, the inverted triangle," no issue originating from this 
group ever reached Board consideration. Only one issue, that re-
garding membership dues and their due date, was presented to the 
electorate for a vote. In interviews with forty committee members, 
five members were only vaguely aware of a~ issue being considered 
at the Board level. Few Board members were known by these forty 
in more than name. Those that committee members felt they "knew" 
were Board members who had participated in some all-association 
project. Hunter remarking on . the interaction with top-leaders on 
given projects, states, 11 The under-structure personnel may be 
likened to a key-board over which the top structure personnel play, 
and the particular keys struck may vary from project to project. 
12 
The players remain the same or nearly so, however." 
12 
Hunter, Floyd. Community Power Structure. Chapel Hilla University 
of North Carolina Press, 195'• P• 94. 
It was evident to the participant observer as in the case 
of the cafeteria issue,that influence and repeated interaction 
was established through informal contacts. Hunter quotes Steiner 
as saying, "The more nearly equal in social rank a number of men 
1~ 
are, the more f requently they interact8 • 
14. 
The previ ous examples have shown the incidence and practice 
in the formal structure and in the extra-association inter-personal 
relations. It remains to be shown how the formal positions of 
power are acquired. 
1~ 
Ibid. P• 184, citing Steiner, Jesse F. "community Organization 
and the Crowd Spirit", Social Forces, I: (March 192~), P• 222 
CHAPI'ER I II 
DESCRIPTION OF THE YWCA BOARD PERSONNEL 
Before the presentation of the statistical analysis of the 
Board of Directors, and in order to create a frame of reference for 
identification purposes, a brief description of the thirty-four 
members of the Board with whom this study is chiefly concerned 
follows. 
1~s. Mitchell became president of the YWCA three years ago, 
when as the executive said, "No one would take the job who is of 
sufficient ability and status in the community". Mrs. Mitchell is 
a young mother of three children who inherited a small laundry which 
she has developed into a large commercial business. An active leader 
in the Republican Women 1s Club, the \'lellesley Club and Episcopal 
Church Councils, she is ambitious for both prestige and power. She 
said, "I have never met a Democrat before I became associated with 
the "Y" and I am not familiar with organized labor". She served on 
three YWCA committees prior to her election to the presidency. 
Mrs. Downs is a widow who is an active business executive and 
treasurer of a machine pattern shop. A former president of the 
Republican Women 1s Club,she came on the Board as many have done 
through the 11 private circuit route" of mutual friends on the Board. 
She is chairman of the Finance Committee. 
ifiss Hill has been a Worcester County Agricultural Demon-
stration Agent for over thirty-five years. She is well known in 
16. 
the Worcester area because of extensive radio work on women 1s 
programs. She has served twenty-eight years on the Board and in 
committee work. On the Board as a member-at-large, she is frequent-
ly absent, but continues to be reelected. 
Mrs. Spender is a young woman who is president of a small 
company making liquid solder for industrial and retail use. She 
was employed in the advertising field and is an officer of the 
Worcester Advertising Club. A member of the Public Relations Com-
mittee for four years, she came on the Board when a professional 
public relations person was considered valuable for the Centennial 
Fund Raising Drive. She is a member-at-large. 
Miss Anderson is an instructor of art at the Worcester MUseum 
of Art. As a member of the Adult Education Committee, she became 
the chairman at the request of the former chairman who was seriously 
ill. Since only Board members are chairmen of committees her name 
was added to the election ballot. 
r.fiss Wells is employed in a clerical position and became a 
member of the Board when the nominating committee had a vacancy on 
the slate. It was remarked at the time by a member of the nominating 
committee that, 11 We might use this opening to broaden our 'cross-
section' ", so the Young Adult Clubs were asked to select a candidate. 
17· 
Miss Wells is leaving the Board this year because of her recent 
marriage, however according to the staff member who has been closely 
associated with Miss Wells 1 "Y" experience, ~er leaving the Board is 
really due to the fact that her membership on it has been a frustra-
ting experience and the issues presented had no real meaning for herf 
The above are professional or working women. The following 
are housewives who came on the Board through either a personal con-
tact with another member, as a leader in another organization, as a 
tribute to long years of volunteer service, or possessing some skill 
for which they were known in the community and that would be a parti-
cular contribution to the association. 
¥~s. Smith is the widow of the former president of a large 
life insurance company. She is new in the YWCA but has served as 
president of other community organizations. Mrs. Smith is the 
sister of Mrs. Stone who has been on the Board for twenty-nine years 
and has been treasurer for over twelve years retaining that position 
notwithstanding the rotating Board system which is in operation. 
Mrs. Smith has been quite successful this year in securing large 
financial gifts from. the community for the Centennial Fund Drive. 
She is due to become a vice-president at the annual Spring meeting. 
Mrs. Bradford has been active on the Board twelve years. 
She comes from an 11 old Worcester family" and her mother was formerly 
a Board member. Mrs. Bradford has been chairman of several committees 
18. 
and is presently serving as chairman of the Centennial Celebration. 
l~s. Jones has been president of six women 1s organizations in 
the community. This year Mrs. Jones became vice-president of the 
YWCA after five years as chairman of the Public Affairs Committee. 
Mrs. Potter is the wife of a Congregational minister. Eight 
Board members attend this particular church. Mrs. Potter is chair-
man of the Membership Committee. 
Mrs. Harrison is the wife of the president of the university 
in town and although she is not an active worker on the Board, she 
commands a great deal of respect whenever she lends her support to 
projects or activities. 
Mrs. Payne is the wife of a university professor and is chair-
man of the Personnel Committee. 
Mrs. Roberts is the wife of a university professor and is the 
Clerk of the Board. 
Mrs. Lundgren is the wife of the former mayor who is also vice-
president of the largest abrasive company in Worcester. She is a 
member-at-large. 
Mrs. Chase is the second wife of the president of a large 
steel mill. She is independently wealthy and has recently moved 
to town from the South. She has experienced some difficulty in 
being accepted and told this observer that, "I would leave the Board 
since I do not feel _needed, if it were not for~ husband who wishes 
me to stay~ Mr. Chase is a member of the Advisory Committee. 
Mrs. Driscoll is one of the"leading~atholic laywomen in town 
and was formerly a Board member of the Cleveland YWCA. She is a 
member-at-large. 
Mrs. Duell is a new member of the Board and is currently pres-
ident of the Republican \'/omen 1s Club. She is the wife of a salesman 
and the daughter of a former judge. Mrs. Duell will become chairman 
of the Public Affairs in June. 
Mrs. Keeler is the wife of the president of a manufacturing 
company. Active in church work, she is chairman of the World Fellow 
ship Committee. 
Mrs. Sharpe ia the wife of an executive of a large abrasive 
company. She has done volunteer work in sevef,al community agencies 
and is the present chairman of the Volunteer Personnel Committee, as 
well as being active in the Baptist Church attended by four Board 
members. 
Mrs. Collins is the wife of an executive in a manufacturing 
company. She is active in a Congregational Church and is the pres-
ent chairman of the Plant and Equipment Committee. 
Mrs. Burns is the president of the National Lithuanian Women's 
Clubs and president of the Worcester Wom~n 1 s Forum, a coordinating 
group for the women's organizations in the city. She plans to run 
for City Council next year. Married to the manager of a bowling 
alley, one of the Board members said when she came on the Board, 
"She has done very well for one who came from the other side of the 
tracks 11 • ~~s. Burns speaks seven languages and is the trusted 
20. 
laison between many of the nationality groups and integrative organi-
zations in the city, including the community chest. She is the 
chairman of the Health Education Committee and of the annual inter-
national Fiesta in the YWCA. 
Mrs. Mayberry is married to a lawyer whose family owns a 
large construction company. She is a member of the Junior League 
and recently resigned from the Board of the YWCA after less than a 
year's experience. She is a member-at-large. 
Mrs. Kapteyn is the wife of a house painter. She bec~e active 
in the "Y" by starting a mother's club for camp parents. Mrs. Kapteyn 
has been a member of four committees and "earned" the Board position. 
She is chairman of the Young Adult Committee. 
Mrs. Talbot is a former case worker who is married to a sales-
man. She is president of the Worcester PTA Association and is now 
chairman of the Teen-age Committee. 
Mrs. Fitzgerald is a former staff member who during a residence 
in Boston became an active volunteer there in the Young Adult Depart-
ment. Upon her coming to Worcester, she became chairman of the Public 
Relations Committee. She is active in Catholic Organizations. 
Mrs. Morrison is from an "old Worcester family". She is the 
wife of an insurance agent. Mrs. Morrison has served on "Y" 
21. 
committees for sixteen years and is the assistant treasurer. 
Mrs. Lodzinski is new on the Board. Her husband is a clothier. 
They live in a suburb where she is active in PTA work. The YWCA 
is starting de-centralized program in this area. She first came to 
the "Y'' when there was a public appeal for volunteers. She has been 
a member of the Health Education Committee and is n0\'1 chairman of 
the Camp Committee. 
Mrs. Jackson is a new member of the Board. Her husband is 
the area manager of a paper company. She is active in Congregational 
Church work and is a member of the Membership and Volunteer Personnel 
Committees. 
Mrs. Draper is the wife of a bank teller. She is the former 
chairman of the YMCA Women 1s Auxiliary and was active in that organi-
zation. Mrs. Draper is also active in the Baptist Church attended 
by other Board members. She is chairman of the Residence Committee, 
of which she was a member for several years. 
~~s. Remington is first vice-president of the YWCA having 
served on committees or Board for sixteen years. She was formerly 
president of the Women 1s Division of the Council of Churches. 
Her husband is the chief engineer of an industrial construction com-
pany. 
~s. North is the wife of a state insurance company general 
agent and comes from an 11 old Worcester family", several of whom are 
leaders in community civic organizations. She has served on the 
22. 
Board in several capacities and is now a member-at-large responsible 
for corporation gifts for the Centennial drive. 
Mrs. Howard is the chairman of the Cafeteria Committee and 
came on the Board through Mrs. Bradford. She is active in the 
Baptist Church. Her husband owns a small retail business. 
Mrs. Carlson is a new member of the Board. Her husband is 
president of a local bank. She is a member-at-large. 
As Christopher Smith found in his analysis of community 
14 
leadership, ninety percent of the leaders were Protestant, it was 
found in this study that eighty-two percent of the Board and eighty-
seven percent of committee members were Protestant. Of interest 
here is the fact that Protestants and Catholics were almost evenly 
divided in the total membership of the YWCA; while at the policy 
making levels of the association there was a higher percentage of 
Protestants. Percentages are based on figures in Table II, page52. 
It is of note that fifty percent of the Board are members of 
three downtown churches; eight Congregational, five Episcopal, and 
four Baptist, which implies that there exists a core of inter-per-
sonal relationships that are extra-associational. 
14 
Smith, Christopher. "Social Selection in Community Leadership", 
Social Forces, 15t (May, 19)7), P• 5)4. 
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While there were no foreign born members of the Board, four 
membership 
percent of committee membership and four percent of total were foreign 
born. Too, in the case of mixed parentage (at least one parent 
foreign born) eighteen percent of Board, twelve percent of committee 
membership and twenty percent of total membership, shows a slight 
trend toward fewer of mixed parentage at the leadership level. The 
above percentages are based on figures in Table II, page 52. In 
finding thirteen out of thirty-four Board members, non-Worcester 
born, it is evident that native community of birth is of little sig-
nificance in achieving Board position. See Table IV, page 54. 
As one views it from the .broad membership base up through 
committees and Board, employed people decrease, with the make-up 
forty-three and six-tenths percent at the membership level, sixteen 
percent at the committee level, and seventeen and six-tenths percent 
at the Board level. Parallel to this,the number of housewives de-
creases from eighty and two-tenths percent at the Board level, 
seventy-five and one-tenth percent at the committee level, to thirty-
four and seven tenths percent at the general membership level. The 
above percentages are based on the figures in Table III, page 5'• 
The above patterns would seem to indicate that the native 
born, white, Protestant housewife sits at the top of the leadership 
framework in the Worcester YWCA. 
Significantly related to extra-associational contact, are the 
channels through which Board members were "discovered". Nineteen 
came through the "private circuit" route of mutual friends on the 
Board, ten came up from committee ranks, and five were chosen because 
of proven leadership in other community organizations. Furthermore, 
only three of the thirty-four Board were members of the association 
before they were asked to serve at either committee or Board level. 
Efforts to secure Board and committee members from the general 
membership are made each year, since from the administration view-
point it is feasible to work with an "informed" Board. One Board 
member, Miss Hill, and staff speak periodically in favor of Board and 
committee members coming up from the ranks. However, vacancies con-
tinue to be supplied by the channels afore mentioned. 
A description of the Board would not be complete without men-
tion of the change that has taken place in the class stratification 
of the Board. According to \'larner 1 s Index of Social Status Charac-
15 
teristics, the present Board includes no one from the Upper Class, 
Table VIIpage 60. From the year 1885 to roughly 1935, when the prin-
24. 
ciple of a rotating board was adopted, the Board leadership was largely 
derived from the old established families, with little change-over from 
year to year. Up to this time the philosophy of volunteer work was 
15 
Warner,~·~·' PP• 131-154. 
that o~ "doing ~or 11 • When the membership base broadened to include 
all social strata, the philosophy changed to that of 11 doing with". 
16 
There is as Hunter says, a distinction between persons in the upper 
class who are willing to enter a voluntary association at a working 
level (committee or board) and those who either lend their names and 
patronage or use the association as a service institution (classes 
of instruction). So that when the social philosophy of the YWCA 
changed from that of patronage to equality of association, the "Y" 
lost from its Board the members of the upper class. 
1 
Hunter, ~· ~., P• 80. 
CHAPTER IV 
STATISTICAL ANALYSIS OF THE POWER AND PRESTIGE STRUCTURES 
OF A VOLUNTARY ASSOCIATION 
The data presented thus far represent qualitative attributes 
of the power structure of the Worcester YWCA. To establish pre-
dictive criteria that can be employed in future studies of voluntary 
associations, a statistical technique of correlating power with 
prestige has been devised. 
Since prestige-rating has been used successfully in a number 
17 18 19 
of studies including those of Chapin, Kaufman and Hollingshead it 
was decided to attempt a 8 power-rating 11 analysis. The Board of the 
Worcester YWCA was selected as the unit for sampling, since they are 
the group formulating and administering policies, and likewise the 
group holding the formal sanctions of power. The members of the 
Board were also used as judges to rate all members of the Board by 
rank order of power,(from maximum to minimum power~. In individual 
interviews, each was given thirty-four slips of paper on which were 
the names of the Board members. They were asked to rank them in 
order from one to thirty-four according to "her power status in the 
community", and were given a self-addressed envelope in which to 
mail their rankings to this observer anonymously. This was for the 
17 
Chapin, F. Stuart, Experimental Designs in Sociological Research. 
New Yorks Harper and Brothers, 1947. 
18 
Kaufman, Harold F., "Defining Prestige in a Rural Community", Socio-
metry, 8: (February, 1945) and 9: (January, 1946). 
19 
Hollingshead, A.B., Elmtown 1s Youth: The Impact of Social Classes on 
Adolescents. New York: John Wiley & Sons, Inc., 1949. 
purpose of securing as objective a return as possible. It was further 
explained that power was not necessarily the same as prestige and that 
20 
prestige could exist without power. In the interview with each, the 
word power was defined for the Board member's use as the ability to 
change human behavior either directly or indirectly. 
A high degree of interest was shown by Board members in the 
ma~ inquiries made concerning the results. Several expressed sur-
prise at the time it took them to make the ranking according to power. 
Perhaps of psychological significance is the fact that six of the Board 
who ranked in the upper ten on the power scale, Appendix, Table VI, 
page 57, made leading and subtle inquiry as to the "outcome" of the 
study. These six represent persons who though cognizant of their 
position of leadership, have for varying reasons,feelings of insecurity 
with t he group in which they are striving to achieve a further accept-
ance. 
As the rankings came in it was noted that six were unable to 
rank themselves other than last; one failed to rate herself; and 
several expressed concern over rating themselves. It was therefore 
decided that t he self-ratings would be eliminated from the individual's 
gross score (the product of the rankings of thirty-four Board members 
minus the individual's own self-ranking), Appendix, Table VI, page 57• 
Two ratings were discarded from the tabulation, because one person had 
20 
A pre-test indicated a tendency to align the word power with social 
status. Appendix, page 71. 
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broken down her ranking into two categories, 11 self-made women and 
those who were powerful because of husband's power"; (It is inter-
eating to note that this woman considers herself as having lost 
social status through marriage.); the second person had divided the 
ranking between power and prestigeJ another Board member,who re-
signed during the period of the study, was not approached for a 
ranking, Appendix, page 56,Table v. 
An interesting correlation 1night have been shown from the data, 
Appendix, Table v, page 56, between the way in which persons from 
different social status classes ranked the members of the Board by 
power. However the sampling would seem toosmall for a generalization 
since only two Board members were classified in the lower-upper group, 
two in the upper-lower group and the remaining thirty in the middle 
21 
class according to Warner's Predicted Social Class Placement, 
Appendix, Table VII, page 58. Thus the small sample prevented a 
corroboration of Pfautz's conclusion that, 11Class or status differ-
22 
ences influence attitudes toward stratification". 
Among the upper ten on the power scale tabulation, Appendix 
Table VI, page 57, there were no Catholic Board members and of the 
ten Protestants, eight were members of the three down town churches 
Warner, ~· ~., P• 18~. 
Pfautz, Harold W. "The Current Literature on Social Stratification, 
Critique and Bibliography", American Journal of Sociology, 58t 
(January, 195~), P• 404. 
which are attended by half of the thirty-four Board members. 
Statistical relationship between rank ~ of power and pres-
tige rating. Table VI page 57 of the Appendix, shows thirty-four 
Board members by their mean power ranking; and the prestige rating 
2~ 
established by using Warner's r.s.c., one of the standard pro-
cedures for social status stratification. To ascertain the linear 
relationship in this sampling between the power and prestige ratings, 
the Pearson product-moment coefficient of correlation and the Fisher z 
24 
transformation were employed. The coefficient of correlation be-
tween power ranking and prestige rating was -0.604, significant at 
the 5% level. 
The general hypothesis of this study wast 11 The power structure 
of a voluntary association (Worcester YWCA) is related to the prestige 
structure of a voluntary association". The substantial correlation 
between the power and prestige rankings of those tested has shown that 
individuals with a high prestige rating are more likely to rank high 
on the power scale and conversely those with a low prestige rating are 
2~ 
24 
Warner, £E.• 
ratings 
and 59• 
cit., P• 183. The method used to obtain the prestige 
of the Board is explained in the Appendix, pages 55, 58, 
The statistical method used to correlate the mean power ranking with 
the prestige rating, years served on Board or committees of the 
YWCA, years served in other associations, age, and gift to the 
YWCA fund drive, is set forth in the Appendix, pages 61 - 64. 
~o. 
more apt to rank low on the power scale. 
Statistical relationship between rank order of power and years 
served on Board or committees of the association. The relationship 
between the years served on the YWCA Board or committees and the mean 
power ranking, Table VI, page 57 of the Appendix, showed a coefficient 
of correlation of -0.426;5significant at the 5% level, indicating that 
Board members with longer service in the association tended to exercise 
more power than shorter service members. 
Statistical relationship between rank order of power and years 
of service in other associations. The coefficient of correlation be-
tween the mean power ranking and a Board member's leadership affilia-
26 
tion with other associations was -0.696, significant at the 5% level, 
showing that the more associations a member served in a leadership 
capacity, the higher the chance of ranking high on the power scale, 
Table VI, page 57 of the Appendix. 
The types of associations included in the tabulation were com-
munity-wide, state-wide or national in scope and comprised political, 
educational, civic, social welfare and religious (city-wide, state-
wide or national church councils) organizations, for example: Repub-
lican Women's Club, League of Women Voters, Board of Education, Com-
25 
26 
The lower the mean power score, the higher the power ranking. A 
negative sign in the cor~elation figure indicates a degree of 
correlation that is significant at the 5% level in relationship of 
rank order of power to: service in the YWCA, service in other assoc-
iations, age and gift to fund drive. 
Ibid. 
munity Chest and Council, Worcester Girl's Club Board, American Red 
Cross, Women 1s Division, Council of Churches, PTA Council, Catholic 
Women's Club, National Lithuanian Council and others. None were in-
eluded that were purely social in purpose. 
Leadership affiliation in other associations proved to have a 
more substantial coefficient of correlation with the rank order of 
power than the number of years of leadership in the YWCA. 
Statistical relationship between rank order of J20Wer and age. 
The least significant relationship,of those tested, with the power 
rankings was that of age where the coefficient of correlation was 
27 
-0.402, Significant at the 5% level. The younger Board members ten-
ded to be lower on the power scale in this sampling. The only person 
under thirty-five years of age ranked last on the power scale, and of 
the two persons on the Board over sixty years of age, one ranked sixth 
and the other ranked twenty-ninth on the power scale, Table VI, page 57 
of the Appendix. 
Statistical relationship between rank order of power and gift 
to YWCA fund drive. A substantial relationship was manifested in the 
correlation between the amount of personal gift to a fund raising drive 
and position on the power scale, Table VI, page 57 of the Appendix. 
28 
With the coefficient of correlation -0.50, significant at the 5% level, 
27 
Ibid. 
28 
Ibid. 
the larger sums tended to be from those high on the po\'ter scale. It 
must be noted here that contributions had not been made prior to the 
Board's judging for the power ranking, and therefore had no bearing 
on the individual scoring. 
POWER 
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Figure 1. The relationship between the mean power ranking and prestige 
rating of the Worcester YWCA Board. The power scale number 
represent rankings made by Board members as judges; the prestige 
scale numbers represent the same individuals by Warner's I.s.c. 
as shown in Table VI, page 57 of the Appendix. Red lines indi-
cate individuals below the arithmetic mean on the power scale; 
blue lines those above the arithmetic mean on the power scale. 
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Figure 2. Scatter diagram showing the relationship between power 
and prestige as presented in Table VI, page 57 of' the 
Appendix. 
CHAPTER V 
_f/!!1-
- ANALYSIS OF THE SPECIFIC HYPOTHESES 
Articulate persuasiveness is used as a criterion of power since 
it may be measured, whereas the more subtle pressures such as gestures, 
facial expressions and the wide variety of non-verbal actions are not 
comparable units of measurement. In observation it was seen that an 
individual who could be verbally persuasive in approval or disapproval 
was given priorty of consideration in the Board meeting. Therefore, 
in terms of behavoral criteria, articulate persuasiveness becomes a 
dominance-dimension of power, the bringing the will of another to a 
desired decision. This was most likely to be exercised in time of con-
flict and so to test articulate persuasiveness controversial issues of 
the YWCA Board were chosen. In the year 1954-1955 only twelve such 
issues came before the Board. These are given in Appendix D page 67. 
This observer was present at the Board meetings where the con-
troversial motions were presented and voted upon, and was also a member 
of administrative committees in which these issues were initiated and 
discussed. Beyond this the observer had informal conversations with 
Board members at which level could be noted the source of many issues. 
The problem was to transform Board member's actions into a 
measurable numerical tabulation that could be correlated with the 
rank order of power. A form was devised to record member's actions 
on the twelve controversial motions, Appendix O, page 65. 
Only those motions formally presented to the Board and debated 
by them were included. The data, recorded on the above form, were: 
who initiated the measure; who modified it and whether the modifica-
tion was accepted or rejected; who spoke for or against the measure; 
who abstained from voting after having spoken against the measure; 
who was absent and whether the measure passed or failed. 
It was felt that to test the relationship between articulate 
persuasiveness and power, actions on the issues of conflict would 
establish a degree of articulate persuasiveness. Therefore weights 
were assigned to these actions, Appendix, Table IX, page 66. 
The weights given were provided arbitrarily and were based on the 
observer's experience with further evaluation by other staff and 
selected Board members. Results of this method applied to the thirty-
four Board member's actions on the twelve controversial motions are 
recorded in Table X, page 68 of the Appendix. 
The summary scores of the data are tabulated in Table XI, page 69 
of the Appendix, along with the mean power ranking scores and the 
prestige ratings of the Board. The coefficient of correlation between 
articulate persuasiveness and power ranking was -0.9;, significant at 
29 
the 5% level. The coefficient of correlation between articulate 
persuasiveness and prestige rating was -0.45, significant at the 5% 
29 
The statistical methods are described in Appendix E, page 70. 
;o 
level, showing a more moderate correlation than that obtained between 
power ranking and articulate persuasiveness. 
The computed value of r indicates a highly substantial relation-
ehip between articulate persuasiveness and power ranking and thus a 
strong confirmation that as articulate persuasiveness increases, power 
tends to increase. This finding corroborates specific hypothesis I, 
"Power is directly related to the degree of articulate persuasiveness". 
While rank order of power as used in this study was based on 
power status in the community, seven of the top ten on the power scale, 
(since the date of the rankings in January, 1955), have been chosen by 
the nominating committee to make up a new administrative body of the 
YWCA, to be known as the 11 Cabinet 11 • An observational analysis indicates 
that this group now holds both the formal and informal sanctions of 
power in the Worcester YWCA. Likewise, three members of the Board who 
ranked beneath the mean on the power scale, Table XI, page 69 of the 
Appendix, and who ranked twenty-seventh, twenty-eight, and thirty-
fourth on the power scale and whose articulate persuasion scores were 
respectively minus ten, minus twenty-four and minus twenty-four,Table 
XI, page 69 of' the Appendix, were not renominated although eligible. 
;o 
The statistical method used to correlate articulate persuasiveness 
with the rank order of power scale and the prestige rating scale is 
given in the Appendix, page 70. The lower the power and prestige 
scores, the higher the rating; the higher the articulation score, the 
the higher the rating. 
It may be noted that the seven Board members elected to the "Cabinet" 
were above the mean in the articulate persuasion scores, Table XI, 
page 69 of the Appendix, and the four who were not renominated were 
below the same mean, see above for scores of these four; the articulate 
persuasion scores of the seven were: thirty-three, eleven, sixteen, 
fifteen, twenty-eight, ten and eighteen. Thus power status in the com-
munity and power status in the YWCA would seem to be related. 
It was found that where articulate persuasiveness was high, power 
was most likely to be high and that even where prestige ratings were low, 
if articulate persuasiveness was high, power was high. In Table XI, 
page 69 of the Appendix, Mrs. Jones, Miss Hill, Mrs. Burns and Mrs. 
Duell whose prestige ratings were only thirty-three, fourty-four, fifty-
one and fourty-four respectively, · yet ranked fourth, eighth, twelfth, and 
sixteenth respectively on the power scale, had high articulation scores 
of twenty-eight, ten, thirteen and two respectively. Likewise Mrs. Collins, 
Mrs. :Mayberry, Mrs. Roberts and Mrs. Carlson who ranked high on the 
prestige scale with scores of thirty-one, twenty-eight, thirty-one and 
twenty-eight respectively, ranked nineteenth, twenty-first, twenty-fourth 
and twenty-fifth on the power scale, with low articulate persuasion scores 
of minus ten, minus twenty-four, minus sixteen and minus twenty four. 
Articulate persuasiveness therefore, was seen to free the individual from 
the particular forces of social status structuring and to be a relative 
factor in lending mobility to power status. This then would seem to 
confirm specific hypothesis II, "Power status in a voluntary associa-
tion is dynamic". 
Specific hypothesis III states that, "A change in power status 
in a voluntary association does not immediately effect the prestige 
classification•. It was observed that the social status characteris-
~1 
tics of source , of income, occupation, house type and dwelling area is 
not immediately changed by an increase in power status. The four mem-
bers of the Board who ranked above average in power, have remained in 
the same prestige ranking regardless of participation as leaders in com-
munity organizations. The pertinent facts concerning these four are: 
Mrs. Jones who is now fifty-four became a resident of Worcester 
at the age of eighteen. Her husband has been in the same business for 
twenty-five years. Their house type and dwelling area have been up-
graded, but their prestige ranking of thirty-three remains in the mid-
dle class. Mrs. Jones has increasingly assumed a leadership capacity 
in community organizations {eight at the present time) and is ranked 
sixth on the power scale. See Table VI~ page 57 of the Appendix. 
Miss Hill who thirty-five years ago became a professional 
worker in the agricultural extension program, and who in speaking of 
;1 
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that time said, "I was a neophyte to the 1Y1 and a st; anger in town", 
now ranks eighth on the power scale. Her prestige rating of fourty-
four including source of income, occupation, house type and dwelling 
area, has not changed since that time. See Table VII, page 58 of 
the Appendix. 
l~s. Burns, who was formerly a mill worker and who in her own 
words, "never left my home or did anything in the community until I 
came to the 1Y1 seven years ago", now is not only an elected officer 
of seven community organizations, but is campaigning for political 
office. She ranked twelfth on the power scale and thirty-third on 
the prestige scale, Table VI 1 page 57 of the Appendix. 
~~s. Duell was ranked sixteenth on the power scale and had a 
prestige rating of fourty-four, Table VI , page 57 of the Appendix. 
Her activity in community-wide organizations had been limited to the 
Republican Women 1s Club until 1954, and thus her participation in 
other associations is of too recent a period t o lend an accurate 
evaluation of any change in the relationship between her power and 
prestige ratings. 
From this ·observer 1s contacts with the above families, it Wc.uld 
seem that where the wife 1s power had increased in the community, it 
had little effect on the husband 1s power status, but in cases where 
the husband 1s power had increased, the wife 1s power status tended to 
40. 
increase. In the case of Mrs. Lundgren, whose hueband is a vice-
president of a large corporation and a former ma,or, Mrs. Lundgren 
ranked thirteenth on the power scale and had a rating of thirty-one on 
the prestige scale, Table VI, page 57 of the Appendix. However, since 
Mr. Lundgren lost his bid for a congressional seat, this observer ~· 
noted that Mrs. Lundgren is no longer considered for a position of power 
in women 1s organizations in the community and no longer consulted by the 
YWCA Cabinet when decisions on major i teas are to be 111.de. It might be 
concluded that Mrs. Lundgren's power status stemmed from that of her 
husband, since her own articulation score was below the group average, 
with a -12, Table XI, page 69 of the Appendix. Certainly it is obvious 
that Mrs. Lundgren's loss of power in women'• associations will not 
immediately affect the source of income, occupation, house type and 
dwelling area that comprise the basis tor prestige ratings in this study. 
The question does present itself however, is a wife's prestige 
directly related to that of her husband's and when a husband's prestige 
increases, does it augment that of the fami~ prestigef 
CHAPTER VI 
SUMMARY AND CONCLUSIONS 
The purpose of this stu~ has been the exploration and measure-
ment of the power system of a voluntar,y association as it is related 
to the -prestige structure, the general hypothesis being& 11 The power 
structure of a voluntary association {Worcester YWCA) is related to 
the prestige structure of a voluntary association•. The study of 
power in a voluntary association is facilitated by the continuity of 
observation and the use of a variety of methode for testing, since 
there are a wide variety of behavior patterns for suoh observations, 
and power can be subtle or incisive, covert or overt. 
An empirical test of the hypothesis required a detailed de~ 
scription of the framework of the Worcester YWCA and observation of 
the structuring and functioning of power within this framework; a 
placement of individuals in both the prestige and power structures; 
and an analysis of qualitative and quantitative data to ascertain 
~2 
whether the hypothesis was yal id or invalid. Warner's I.s.c., a 
standard proceedure for social status stratification, was employed 
to establish prestige rating and the power scale was devised by 
asking the group under study to act as judges in ranking the indivi-
power status. To test specific hypothesis I., 1 Power ie directly 
~2 
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related to the degree of articulate persuasiveness•, a proceedure bad to 
be devised for the statistical measurement of articulate persuasiveness 
since no known technique existed, see Chapter v., page ~5· 
B,y the use of the Pearson-moment coefficient of correlation and 
the Fisher z transformation, it was revealed that there existed a high 
degree of association between the power and prestige structures, Chapter 
IV,and a highly significant correlation between articulate persuasiveness 
and power with a lesser correlation between articulate persuasiveness and 
prestige, Chapter v. 
An analysis of the statistical correlations demonstrated clearly 
that when either the articulation or prestige ratings were high, power 
was most likely to be high; and conversely when prestige and articula-
tion were low, power was most likely to be low. 
An examination of the findings also showed the relationship 
between power and prestige to exist in such a degree and pattern as to 
indicate that though they may vary independently, they are usually inter-
related; that where family and mone,y were present, the ensuing prestige 
gave a cushioned background for the exercise of power unlike those who 
moved upward on the power scale. The latter need continual readjustments 
to the shifting demands of the •earned• power role. Lacking the under-
girding of prestige which provided license for both error and passive 
leadership, they must guard against both a highly aggressive role and a 
static state. 
44. 
It ~ be speculated here, that an individual rating near the 
. ·-~· 
top of a power scale would not have to wait as long for a change in 
his prestige rating as those lower down on a power scale. Also that 
prestige, in time, would decrease without the exercise of the power 
potential which it encases. A question for fUrther stu~ might be, 
does prestige without power decrease as rapidly as power without 
prestige 
It has been seen that the individual in this voluntary asso-
ciation has little chance to influence policy or rise through the 
association to committee or board level; that power is descendent 
(i.·e. proceeding from board to co:mmi ttee to membership) functionally 
~~ 
and structurally and is therefore unilateral. It was .also found 
that though the right to vote is given the total electoral membership, 
few issues are presented this group for consideration. Hence the 
selectivity of issues assumes a greater power than the right to vote 
in a voluntary association. 
The only threat to such descendent power and its stifling 
dependency on a status-ordered structure, was shown in the degree in 
which the individual proves articulately persuasive. This person-
ality factor was seen to free the individual from the particular 
forces of social-status structuring and to lend mobility w1 thin the 
~~ 
Goldhammer, Herbert. 11 Types of Power and Status 11 , American 
Journal ~ Sociologr, 2z {September, 19~9), P• 171. 
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power structure. Power is a consequence of articulate persuasiveness 
and not vice- versa. Persons in high power positions were first 
articulately persuasive. Individuals born into a family possessing a 
high prestige status in the community and holding the ensuing power 
potential must activate thia role, whether directly or indirectly, by 
decision making or problem solving. Power to be attained and main-
tained must have continual exercise, aince passivity and silence are 
power's death-knell. The above observations are born out by the analy-
sis of the relationships presented between power, prestige, and arti-
culate persuasiveness. 
It must be reiterated in this summary, that in a vohmtary 
association, power is acquired through the "private circuit route"• 
Those in positions of power create a climate of selectivity that per-
petuates the power of the ingroup. They tend to exclude members of 
outgroups who would represent a threat to the continuity of their 
power. 
This study concurs with Bierstedt who states, "Prestige is 
frequently unaccompanied by power and when the two occur together 
power is usually the basis and ground of prestige rather than the 
reverse. Prestige would seem to be a consequence of power rather 
~4 
than a determinant of it•. Perhaps power if held long enough 
~4 
Bierstedt, ~· cit., P• 7~1. 
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begets prestige. However in the voluntary association covered by 
this study, prestige has been seen to be a basis for election to 
positions of power. Those without high prestige but in power posi-
tions were articulately persuasive, see Chapter V, pages 
Hunter, reviewing power relations with the basic ideologies 
of our culture states, "Regardless of ideology, power is a necessity 
in modern community relations ••••• The crucial question perhaps is, 
1How can policy be determined so that it takes into account the in-
'5 terests of the largest number of people1 1 A dilemma results from 
the ideology of a democratic voluntary association with the member-
ship nominally holding "final1 power and the actual struoture,as 
shown in this study, with power concentrated at the top of the assoc-
iational pyramid. It leadership were extended downward through the 
association structure, would the association lose power in the co~ 
munity? Would the organization find it more difficult to receive 
financial support from the top leaders in the communityT Is it 
practical to integrate at the board level, persons widely divergent 
in social prestige and risk individual frustration? Would the 
attempted integration make a less cohesive policy making groupT 
Should association boards and committees be composed of those 
high on the power and prestige scales in a community, who are willing 
35 
Hunter, .5!E.• cit., p.248. 
to do "for" and not "with1 the membership; or should leadership ascend 
electively from the grass roots to the power level of the associationf 
In the latter alternative remains the practical dilemma of risking the 
isolation of the association from the policy making groups of the co~ 
munity while pursuing the democratic ideal. 
There is an undeniable democratic bias that purports to con-
trol the voluntary association; that encourages a Mrs. Burns 1 from 
across the Tracks" to serve on the board or •assists the individual 
~6 
to rise in the status system•. This bias protests that, 1 the most 
important thing to know about a person •••• is how he believes and 
~7 
feels about certain things•. While scientific conclusions demon-
strate an internal consistency between prestige and the power role, 
there is likewise an inconaistency between the American ideal of 
democratic elective leadership and the actual control by an "elite". 
The top leaders in the association do not hold a responsive-
ness to those who have •elected" them. The 1 elite1 become conscious 
of their role of influence first, and a channeled voice of the total 
membership second. This is accepted by the membership as part of 
the American practice of structuring administrative power and the 
desire to look to status bearers to lend prestige and power to the 
association of which they are members. It would seem that the top 
Goldschmidt, Walter R. "America 1s Social Classes•, Commentary 
lOa (August, 1950), P• 181. 
Centers, Richard. "The Psychology of Social Classes•, Princeton, 
N.J., Princeton University Press, 1949. 
leaders, fearing a cross-section board, do so not through lack of 
faith in the democratic process, but rather through fear of not being 
able to control unpredictable elements. 
Communication thus remains the key to an "elite's" acceptance 
of an outgroup at top level and power becomes mobile without prestige 
only as it becomes articulate. 
48. 
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APPENDIX 
TABLE II 
ANALYSIS OF WORCESTER YWCA TOTAL MEMBERSHIP, OOM~.UTTEES 
AND BOARD BY NATIVITY AND RELIGION, 1954 - 1955 
NATIVITY BOARD COMMITTEES TOTAL 
MEMBERSHIP 
Native white of 
native parents 28 6~ 14o1 
Native white of 
foreign or mixed 
parents 6 22 619 
Foreign white 0 8 125 
Negro 0 1 64 
Unkown 0 87 812 
Total Women ~ 181 ~02~ 
RELIGION BOARD COMMITTEES TOTAL 
MEMBERSHIP 
Protestant 28 89 1177 
Roman Catholic 6 24 110~ 
Jewish 0 5 169 
Greek Orthodox 0 2 71 
Others 0 0 ~2 
Unkown 0 61 471 
Total Women ~4 181 ~02~ 
52· 
5~· 
TABLE III 
ANALYSIS OF WORCESTER YWCA TOTAL MEMBERSHIP, CO.MlHTTEES 
AND BOARD BY OCCUPATION , AGE 1954 - 1955 
OCCUPATION BOARD COMMITTEES TOTAL 
MEHBERSHIP 
Social Workers 1 4 20 
Teachers 1 4 75 
Nurses 0 2 90 
Professional (other) 0 2 ~ 
Farmers 0 0 19 
Proprietors, mgrs. ? 4 15 
Clerical workers 1 11 651 
Tel. and Tel. 0 0 21 
Saleswomen 0 0 ?5 
Industrial workers 0 2 142 
Other operatives 0 0 ~4 
Domestics 0 0 14 
Other services 
(beauticians etc.) 0 0 ;1 
Ministers 0 0 2 
At school 0 0 ~08 
Housewives 28 1;6 1051 
Unemployed 0 0 17 
Unkown 0 16 ~22 
Total Women ;4 181 )02~ 
AGE BOARD COMMIT'rEES TOTAL 
ME!I-ffiERSHIP 
12 thru 16 yrs. 0 0 2?7 
17 thru 24 yrs. 1 0 591 
25 thru 29 yrs. 0 9 ;68 
;o thru ;4 yrs. 0 21 ;o; 
?5 yrs. and over ;; 104 784 
Unkown 0 47 744 
Total Women ;4 181 ;o2; 
TABLE IV 
AN ANALYSIS OF YWCA BOARD BY OCCUPATION, RELIGION, 
WORCESTER NATIVITY, ETHNICITY 
1954- 1955 
BOARD OCCUPATION RELIGION* WORCESTER 
NATIVE 
Mitchell Bus. Owner p yes 
Smith Housewife p yes 
Downs Bus. Exec. p yes 
Bradford Housewife p yes 
Jones Housewife p no 
Stone Housewife p yes 
Potter Housewife p no 
Hill Agr. Extension p no 
Agent 
Harrison Housewife p no 
Remington Housewife p no 
North Housewife p yes 
Burns Housewife R.C. yes 
Lundgren Housewife p yes 
Chase Housewife p no 
Driscoll Housewife R.c. no 
Duell Housewife p yes 
Keeler Housewife p yes 
Sharpe Housewife p no 
Collins Housewife p no 
Spender Bus. Exec. R.C. yes 
Mayberry Housewife p yes 
Howard Housewife p yes 
Payne Housewife p no 
Roberts Housewife p no 
Carlson Housewife p yes 
Kapteyn Housewife p no 
Talbot Housewife p yes 
Fitzgerald Housewife R.c. no 
Morrison Housewife p yes 
Lodzinski Housewife R.c. yes 
Jackson Housewife p yes 
Anderson Museum Staff p yes 
Draper Housewife p yes 
Wells Clerical R.c. yes 
NATIVITY** 
N.W. 
N.W. 
N.W. 
N.W. 
N.W. 
N.W. 
N.W.M.P. 
N.W. 
N.W. 
N.W. 
N.w. 
N.W.F.P. 
N.W.F.P. 
N.W. 
N.w. 
N.W.F.P. 
N.W. 
N.w. 
N.W. 
N.W. 
N.W. 
N.W. 
N.W. 
N.W. 
N.W. 
N.w. 
N.W.M.P. 
N.W. 
N.W. 
N.W.F.P. 
N.W. 
N.W. 
N.W. 
N.W. 
* P stands for ProtestantJ R.c. stands for Roman Catholic 
•• N.W. stands for native white; N.W.M.P. stands for native white 
of mixed parentage; N.W.F.P. stands for native white of 
foreign parents. 
APPENDIX A 
!viETHOD EUPLOYED FOR RANKING 'rHE THIR'l'Y-FOUR YWCA BOARD MEMBERS 
BY PRESTIGE IN THE COMMUNITY 
~8 
Warner's I.S.C. was the basis for ranking the thirty-four 
YWCA Board members by prestige. A file card 5 X 8 for each Board 
member was used to record the following data: Occupation, source 
of income, house type, and dwelling area. The Dunn and Bradstreet 
Reference Book was used to establish business values for the occu-
pation rating. The volunteer file of the YWCA was utilized for ad-
ditional occupational data. House type and dwelling area ratings 
\'Tere recorded by personal observation . 
~ · 
The following are the \varner 9 Status Characteristics and the 
Seven Point Scales for measuring them that were employed. 
~8 
Warner, ~· cit., PP• 1~1-158• 
~9 
Ibid. 
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' TABLE r 
AN ASSIGNMENT OF RANK 
OF AND BY THIRTY • 
r:t 
r-1 ~ r:t 0 r:t r-1 ~ 0 .., Cl) r-1 0 $.4 co ~ $.4 0 $.4 Q) -'=l -'=l co ft.f co Q) Q) ore 
=5 co 1 Q) t) r-1 Q) ~ t) .p ~ 'd Q) r:t .p r-1 $.4 ore f! co til ~ 'if .p ore t1 r:t 0 .p r-1 $.4 13 $.4 11 ore ~ ore Jj 0 0 .p 0 ore ~ 0 ~ $.4 .g Q) ::t: A p:j ..., Ul Pt I:Il ~ l2i H 0 A t>4 
Mitchell 
Smith 
__ • __ Mrs. Lundgren did not return a ranking for herself. 
Red indicates individual's ranking of herself, excluded from the Gross score. 
~ score indicates hign power ranking. 
Chase and Driscoll's rankings were discarded. 
~ ORDER OF POWER POSI.TIONS 
AFOOR YWCA BOARD MEMBERS 
f 
'· 
co $.4 to co 
r:t Q) $.4 
'}:! .p ore 'd CD Q) $.4 
r-1 5$ ,.0 ~ r:t Q) r-1 ~ :f ,.0 0 ~ 0 ~ 0 I:Il 
\ 
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'd 
at· ore r:t .M r:t 
r:t r:t $.4 0 til r:t 0 0 ~ .p Q) co r:t 0 Ul t GROSS (/) 0 ~ ore ore co $.4 co ~ .p ,.0 $.4 N .!.l Q) p. r-1 (SUMMARY) 3 3 .p $.4 'd t) ~ t1 r-1 aS ore 0 0 aS Q) 0 fzt ::t: H ..., 
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TABLE VI 
AN ANALYSIS OF YWCA BOARD I~illERS BY RANK ORDER OF POWER ANDt 
PRESTIGE; YRS. ON YWCA BOARD, CO~~ITTEES; YRS. ON OTHER 
ASSOCIATION BOARDS, COM1.UTTEES; AGE; FUND RAISING GIFT 
BOARD POWER PRESTIGE YRS. SERVED YRS. SERVED AGE FUND 
RATING RATING YWCA BOARD, BOARD, COMM:) . RAIS ING 
COiviMITTEES OTHER ASSOC. GIFT 
Mitchell o.~o 28 14 4 41 $200. 
Smith o.8o 22 2 
i 
27 120· 
Downs 7.80 28 
2i 
22 22· 
Bradford 7e90 22 0 2i 100. Jones 7-90 ~2 11 8 ~ 100. Stone 9.20 22 29 8 100. 
Potter 10.~ ii ~ ~ ~ 10. Hill 10.~ 28 2 20· 
Harrison 10. 28 8 2 22 22· 
Remington 11.~0 ~1 10 2 20 100. 
North 1~·20 28 8 2 21 122. 
Burns 1 .10 21 8 7 20 2· 
Lundgren 14.20 21 2 2 28 100. 
Chase 12.20 20 2 2 ~ 20· Driscoll 1~.26 ~ ~ 4 10. Duell 1 .oo 2 2 44 2· 
Keeler 17.~0 28 ~ 2 i7 100. SharEe 17. 0 28 4 2 10. 
Collins 17.70 ~1 ~ 2 42 22· SEender 18.90 27 t ;8 22· Ma;yber!X 19.00 28 1 ~20· 
Howard 19.70 22 ~ 2 24 43: Pa;yne 20.00 21 11 2 ~ Roberts 21.20 21 0 1 25. 
Carl son 22.00 28 1 1 ~b 22· KaEte;yn 2~.80 48 
i 
2 ~0. 
Talbot 2~-90 44 1 41 10. 
Fitzgerald 2 ·~ 42 b 1 ~ 22· Morrison 2~. ~ 1o 2 10. Lodzinski 2-.io 2 1 29 5· 
Jackson 27. 0 ~~ ~ 1 20 60. Anderson 29.10 1 22 2· 
DraEer 29.~0 47 ~ 1 27 2· 
Wells 54 2 0 22 2. 31. 0 
292.91 1182 247 98 1622 $1890. 
X al7.44 X •34e79 X :7•26 X - 2.88 X :48 X : 55•59 
sx = 7.06 sx = 8.49 sx :7·~4 Bx ; 1.98 sx :9•85 sx :87.35 
1. 
2. 
,. 
4. 
5· 
6. 
1· 
TABLE VII 
STATUS CHARACTERISTICS AND SE~N POINT SCALE 
FOR CO~WUTING I.S.C. 
OCCUPATION SOURCE OF HOUSE TYPE 
I NCOME 
Professionals and Inherited wealth Excellent 
proprietors of houses 
large businesses 
Semi-professionals, Earned wealth Very good 
smaller officials houses 
of large businesses 
Clerks and kindred Profits and Fees Good houses 
workers 
Skilled workers Salary Average 
houses 
Proprietors of Wages Fair houses 
small businesses 
Semi-skilled Private Low, poor 
workers relief houses 
Unskilled Public Very poor 
workers relief houses 
STATUS CHARACTERISTIC WEIGHT 
Occupation 4 
Source of Income 
' House Type 
' Dwelling Area 2 
4<?'/arner, 
..2.£.• _ill.· , PP• 1)1-158 • 
58· 
D'\'IELLING 
AREA 
Very high 
High 
Above 
average 
Average 
Below 
average 
Low 
Very low 
59· 
EXPLANATION OF TABLE VII CONTINUED 
Example of method for rating the Board by prestige: 
Mrs. Bradford's husband is an undertaker whose business is 
valued by Dunn and Bradstreet at $~5,000 to $50,000 per year. The 
source of income is from profits and fees only. They live in a 
house that is only slightly larger than utility demands. It is 
well kept and is located in a better than average neighborhood. 
The Bradford I. s .c. rating was computed as follows: 
Occupation 2X4 
= 
8 
Source of income ~ X ~ = 9 House type ~ X ~ 
-
9 
-Dwelling area ~X 2 
= 
6 
~2 
6o. 
TABLE VI II 
SOCIAL CHARACTERISTICS OF THIRTY-FOUR TIICA BOARD MEMBERS 
COHPUTED ACCORDING TO i'IARNER 1S I.S.C. 41 
BOARD OCCUPATION SOURCE OF HOUSE D1tlELLING I.s.c. 
I NCO!•lE TYPE AREA RATING 
(4~ (2 )!< (2 )tc (2}1< 
t.Utchell 1 2 2 2 28 
Smith 1 2 ~ 2 22 
Downs 1 2 2 2 28 
Bradf'ord 2 2 2 2 22 
Jones 1 2 4 4 22 
Stone 1 2 2 2 22 
Potter 1 ~ 4 2 21 Hill 2 4 4 44 
Harrison 1 t 2 2 28 Remington 1 2 2 21 
North 1 4 2 2 28 
Burns 4 i 4 4 21 Lundgren 1 2 ~ 21 
Chase 1 2 2 2 20 
Driscoll 1 t 2 3 22 Duell 2 4 4 44 
Keeler 1 ~ 2 ~ 28 Shar;ee 2 4 2 28 
Collins 1 4 i ' 
21 
S,;eender 2 2 4 21 
Mal berry 1 ~ 2 ~ 28 Howard 2 2 2 22 
Pa;y:ne 1 2 4 2 21 
Roberts 1 2 4 2 21 
Carlson 1 ~ i 2 28 Ka;ete;yn 4 4 48 
Talbot 2 4 4 4 44 
Fitzgerald 2 4 4 ~ 42 Morrison 2 4 4 40 
Lodzinski 2 4 4 2 42 
Jackson 2 4 2 ~ ~5 Anderson 2 4 i Dra:eer i 5 + Wells 5 5 4 2£._ 
42 
* 
Weights f'or r.s.c., Based on Four Characteristics 
41 
Warner, op. ~., P• 181 
42 
Ibid. 
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APPENDIX B 
ANALYSIS OF -DATA BY STATISTICAL I~THOD 
The Pearson product-moment coefficient of correlation was used 
to measure the degree of association or regression existing between the 
Rank Order of Power and: Prestige rating, Age, Years of service on the 
Board and committees of the YWCA, Years of servi ce on Boards or com-
mittees of other organizations, and Amount of gift to t he YWCA Centen-
nial fund raising campaign. Table VI, page 57. 
r. 
-1 ..:;_ r <::. +1 
In ascertaining whether the value of r was significant at the 
5% level, the Fisher z transformation was employed. 
Lir 
z- lloge 
2 
1 
1 t r 
1 - r 
Jf; .. -
Mode, Elmer B., Elements of Statistics. New York: Prentice-Hall, 
Inc., 1953· P• 241 (5.6). 
44 
Ibid. P• )28 (2.1 ). 
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(2.2 ). Ibid. P• 328 
RANK ORDER OF POV/ER RELATIONSHIP TO PRESTIGE RANKING 
Xi• power ranking 
N = )4 
£ X : 592.91 
~ = 17.44 
s = 7.06 X 
Yi= prestige ranking 
N = )4 
£ Y : 118) 
y= = ;4.79 
Sy : 8.49 
r = .54 
z • 1 2 loge 1 t r : 
1 - r 
l IT.2o878 = o.6~ = o.6o4 
2 
Oz = • 1 = 1 = 1 ~ _ 5.568 _ .18 
V N - 3'" \0# - 3 ·~ : )1 - )1 -
z -
--6 z 
.6o4 - 4.46 
-:18-
Since the value of z (in standard units)is larger than 
4.46 times C) (in units ofC5 ), the value of z is significant at the 
5% level. 
RELATI ONSHIP OF RANK ORDER OF POVTER TO AGE 
xi - po\'/er ranking Yi :age 
N = ;4 N : )4 £.X 
= 
592.91 0 = 16)2 
x 17.44 y 
= 
48 
sx = 
7.06 Sy 
-
9·85 
r = -0.402 
z = -0.4)2 
6 z• 0.18 
z = -2.4 
CJz 
62. 
RELATIONSHIP OF RANK ORDER OF POWER TO YEARS OF SERVICE ON YWCA 
BOARD AND COMMITTEES 
xi : power ranking 
N : ~4 
Yi = yrs. of YWCA service 
N : ~4 
£X : 592.91 ~y = 247 
X : l7e44 y = 7.26 
sx = 7.06 Sy : 7-~4 
r : -0.426 
z = -0.456~ 
6Z : 0e18 
z - -2·5 5z-
RELATI ONSHI P OF RMiK ORDER OF POWER TO YEARS OF SERVICE ON BOARDS 
AND COl'-1MITTEES OF OTHER ORGANIZATIONS 
xi : power ranking Yi = yrs. of service 
organizations 
N 
-
~4 N 
= 
~4 
£X 
-
592.91 £}< 
-
98 
-17.44 x 
= 
sx 
= 
7.06 
r : -0.696 
z = -0.752 
oz - 0.18 
z -4.1 
~= 
y 
-
2.88 
-By • 1.98 
in other 
RELATIONSHIP OF RANK ORDER OF PO\i8R TO M40UNT OF GIFT TO YWCA 
CENTENNIAL FUND DRIVE 
Xi = power ranking 
N : )4 
#:X : 592.91 
"X = 17.44 
sx = 7.06 
r = 
z = 
6z: 
z 
6'z = 
-o.50 
-0.549 
0.18 
-)·05 
Yi • gift to YWCA fUnd 
N = )4 
£Y :: $1890 
y -= 55·59 
Sy • 87.)5 
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APPENDIX 0 
OBSERVATIONAL SCHEDULE FOR 
MEASURING PERSUASION 
Observer's Name ~-----
Group Observed ----------------------------------------
Issue Under Consideration~----------------------------
......... ......... 
'2 '2 
..p .p 
PI t.' 
Cl) 0) 
0 ~ Q) Cl) 
0 Cl) ,.. ,.. 
al ,.. g g 
- -Q) Q) s Q) $ ,.. Q) Q) ~ ~ g ~ ~ g a g s 
~ f6 g al ..p ~ ~ ..p 
,m Sl 
Q) l:t.l til 
. a a ~ s s:l a ori PI ori 
a1 ~ ~ Ill ~ ~ '2 '2 0 0 .p ft-1 ..p ft-1 
al •n •n 0 
..-i ft-1 ft-1 Q) Q) ~ 
'8 '8 ..p ori ori ~ ~ ori <d 'Cl 'Cl ..p ..p 
s::: 0 0 ~ ~ ..-i ~ 0 H :::;: :::;: A ~ Names of Persons 
Present 
-
-
65· 
Q) 
..p 
0 
I> 
..p 
0 .p 
s::: s:l Q) 
•d til } 
•n ~ A 
·-t---
-
(Check) l•1easure passed. ___ ___ .Measure rejected _____ _ 
TABLE IX 
WEIGHTED SCALE FOR PERSUASION SCHEDULE 
APPENDIX C, PAGE 65 
ACTION TAKEN MEASURE ACCEPTED 
Initiated measure 5 
Modified measure (accepted) 5 
Modified measure (rejected) 
-5 
Spoke tor measure ~ 
Spoke against measure -~ 
Did not speak -~ 
Voted for measure 1 
Voted against measure 
-1 
Did not vote 
-1 
Absent 0 
Highest possible score 6 
Lowest possible score -6 
Range 12 
66. 
MEASURE REJECTED 
-5 
5 
-5 
-~ 
~ 
-~ 
-1 
1 
-1 
0 
AP.PENDIX -D 
CONTROVERSIAL MOTIONS BEFORE THE YWCA BOARD 
1954- 1955 
46 
1. "All voting members of committees shall be members in good standing 
of the association." 
2. "In sending in our pledge to National, we set our minimum contribution 
as followsa 
Budget appropriation $:?.500 (allowed by Chest) 
Shared membership fees 1,250 
World fellowship ,,6~2 
$8,~2 
Our full quota is $lo,619." 
~· "That denominational church groups not be given the use of the YWCA 
auditorium on a regular basis, but that the use of such space be 
granted for special meetings only." 
4. "That we apply $5400 from capital funds to the accumulated budget deficit 
due to losses in Cafeteria; and amended by adding,any fUture profits 
in Cafeteria be transfered to capital funds until $54oo is repaid." 
5• "Since the matter of placing invested funds with Merrill, ~nch, Pierce, 
Fenner and Bean has been investigated and approved by the Finance 
Committee, the Executive Committee and the Advisory Board; we recom-
mend that this be done." 
6. "We recommend that all membership dues be payable at the beginning of 
each fiscal year." 
7• "We recommend that the YliCA Board oppose the 'Bricker Amendment'." 
8. "Since the Cafeteria attendance is steadily decreasing and deficits 
mounting, it is recommended that the type of service be modified." 
9· "It is recommended that a mobile unit be purchased for use in de-
centralized program." 
10. "That the YWCA co-sponser with the American Friends, Milton Mayer 1s 
address on peace; amended that it be stated that the speaker's 
views are not necessarily those of the sponsering groups." 
11. "That the YWCA approve the Salem Square Re-development project." 
12. "That there be an increase in the salaries of the maintenance men." 
4 
Extracted from the Worcester YWCA Board Minutes. 
TABLE X 
WEIGHTED PERSUASION SCORES OF YWCA BOARD MEMBERS 
ON TWELVE CONTROVERSIAL l-!OTIONS BEFORE YWCA BOARD 
BOARD ISSUES 
1 2 ; 4 5 6 7 8 9 10 11 
M:i tchell 4 4 1 ~ 6 1~ -2 ~ 4 0 4 
Smith 4 4 -2 -2 b -2 -2 i ~ -2 -2 Downs -2 b -2 6 b -2 -2 ~ -2 -2 
Bradford 4 4 -2 -2 4 4 -2 ~ ~ -2 -2 
Jones 4 4 4 b -2 -4 b i ~ ~ -2 Stone -2 4 -2 4 4 2 -2 ~ 2 -2 
Potter 6 -2 4 -2 -2 b ~ --2 ~ ~ ~ 
Hill ~ 0 0 0 0 4 0 ~ 0 0 0 
Harrison -2 -2 -2 -2 -2 -2 ~ -2 ~ ~ -2 Remin~ton ~ -2 ~ -2 b -2 -2 -2 ~ ~ 
North 
-i 0 0 -2 -2 i -2 ~ -2 0 0 Burns ~ -2 4 ~ -2 -2 b -2 2 
Lundgren 0 0 0 0 0 0 -2 -2 -2 -2 -2 
Chase 0 0 ~ b b 0 0 ~ ~ 0 -2 
Driscoll ~ -2 ~ -2 -2 -2 i -2 0 ~ 1i Duell -2 -2 ~ -2 -2 0 0 0 0 ~ 
-2 ~ -2 -2 -2 4 -2 -2 -2 -2 -2 
-2 -2 -2 -2 -2 -2 -2 -2 -2 -2 
-2 -2 -2 -2 -2 -2 -2 -2 -2 -2 
-2 -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 
-2 -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 
Howard -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 
Pa;y:ne -2 -2 -2 -2 -2 -2 -2 4 -2 b -2 
Roberts -2 -2 -2 -2 6 -2 -2 -2 -2 -2 -2 
Carlson -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 
Ka:etezn -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 
Talbot -2 -2 b -2 -2 -2 -2 -2 -2 -2 4 
Fitzgerald -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 
Morrison -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 
Lodzinski -2 -2 -2 -2 -2 -2 -2 -? -2 -2 -2 
Jackson 4 -2 -2 -2 -2 4 -2 -2 -2 -2 -2 
Anderson -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 
Dra:eer -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 
Wells -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 -2 
68. 
GROSS SCORES 
12 
~ ~~ 
~ 11 
~ 16 
~ 12 
~ 28 
-2 10 
-2 18 
0 10 
-2 
- 9 
~ 17 
0 l 
0 l~ 
-2 -12 
-2 17 
0 b 
0 2 
-2 -1~ 
-2 -19 
-10 
-2 -24 
-2 -2 
-2 -1 
6 . - 2 
-2 -16 
-2 -24 
-2 -24 
-2 -10 
-2 -24 
-2 -24 
-2 -24 
-2 -12 
-2 -24 
-2 -24 
-2 -24 
BOARD !viEMBERS 
Il1i tchell 
Smith 
Downs 
Bradf'ord 
Jones 
Stone 
Potter 
Hill 
Harrison 
Remington 
Notth 
Burns 
Lundgren 
Chase 
Driscoll 
Duell 
Keeler 
Sharpe 
Collins 
Spender 
Mayberry 
Howard 
Payne 
Roberts 
Carlson 
Kapteyn 
Talbot 
Fitzgerald 
Morrison 
Lodzinski 
Jackson 
Anderson 
Draper 
Wells 
TABLE XI 
THIRTY-FOUR YWCA BOARD MEZ.ffiERS RATED 
BY POWER AND PERSUASION 
POWER PERSUASION 
6.;o ;; 
6.80 11 
7.80 16 
7-90 15 
7-90 28 
9.20 10 
10.73 18 
10.76 10 
10.80 
-9 
n.;o 17 
13-50 11 
14.10 13 
14.90 -12 
15.20 17 
15.26 6 
16.00 2 
17-30 -13 
17.60 
-19 
17-70 -10 
18.90 -24 
19.00 -24 
19.70 -16 
20.00 -~2 
21.20 -16 
22.00 -24 
2;.eo -24 
23.90 -10 
24.;o -24 
25.40 -24 
z6.;o -24 
2].~0 -12 
29.10 -24 
29.;0 -24 
31-50 -24 
X 17.44 X -4 ~ 76 
sx 7.06 sx 16.01 
PRESTIGE 
28 
25 
28 
32 
;; 
22 
31 
44 
28 
31 
28 
51 
31 
20 
25 
44 
28 
;a 
31 
37 
28 
35 
:?1 
31 
28 
48 
44 
42 
40 
42 
35 
4; 
47 
54 
X ;4.79 
sx 8.49 
70. 
APPENDIX E 
The coefficient of correlation and the Fisher z transformation 
were used to test the relationship between articulate persuasion and 
both the rank order of power and the prestige ranking of the YWCA 
Board. See Appendix B,page 61 for the formulas. 
RELATIONSHIP BETWEEN ARTICULATE PERSUASION AND RANK ORDER OF POWER 
Xi : articulate 
N : ~4 
~X : -162 
"5C - - 4. 76 
sx = 16.01 
r = 
z = 
6·z = 
z 
6z : 
persuasion Yi : rank order 
N : ~4 
-o·9~ 
1.65 
0.18 
-9.16 
~y &I 592.91 
y = 17.44 
Sy : 7e06 
of power 
RELATIONSHIP BET\1EEN ARTICULATE PERSUASION AND PRESTIGE RANKING 
~ 
~X 
x 
sx 
• articulate 
= 
= 
= 
= 
~4 
-162 
-
4.76 
16.01 
r = 
z -
6z; 
z 
az = 
persuasion. Yi : prestige 
N : ~4 
ranking 
%Y: 
-
118~ 
-y 
-
~4.79 
-Sy = 8.49 
-0.45 
-0.484 
0.18 
-2.68 
APPENDIX F 
PRE-TEST 
A pre-test of the present study was made in April 1954. The 
working hypothesis was a null ones "The power structure of the 
Worcester YWCA is unrelated to the prestige structure of these parti-
cipants in the community". In testing the method for establishing a 
power rating scale, ten Board members and three staff members were 
interviewed and asked to act as judges in rating the thirty-four 
members of the Board by 11 their power in the community". These judges 
were selected to represent all prestige classifications included on 
the Board. No attempt was made in the pre-test to measure power as 
shown in informal contacts and meetings. 
It was found in the first two cases covered, that in intro-
ducing the subject, the use of the words power and prestige aeemed to 
weight the answers upward. Henceforth ~ such word concepts were 
dropped and no reference was made to the research objectives at that 
time. 
The prestige classification of the thirty-four Board was made 
47 
according to Warner's I.s.o. Using the Pearson product-moment 
48 
coefficient of correlation, the sampling showed a relationship to 
7 
Warner, ~· ill•, PP• 1~1 - 158. 
48 
Mode, ~· ill•• P• 241 (5.6). 
71. 
exist between power and prestige with the coefficient of correlation 
0.65~. Thus the general bTpothesis of this study became& "The power 
structure of a voluntary association (Worcester YWCA) is related to 
the prestige structure of a voluntary association•. 
72. 
A testing of the Observational Schedule for measuring persua-
sion, Appendix 0, page 65 and the weighted persuasion scale, Table IX, 
page 66,was also made using eleven staff members. Two changes were 
made in the observation schedule by adding the items& 1 Did not vote•, 
and "Absent•. These had not been included but were found necessary 
for an adequate coverage of controversial issues. The weighted scale 
for measuring persuasion was revised, the revision being in accordance 
with this experience and observation. See Table IX, page 66. 
